MISSION KL

Occupy and expand environmental, disaster management
and energy leadership role within and outside of Agri SA.
Beat the forefront of thought leadership on natural
resources issues in South Africa and abroad.

Advocate for sound sustainable governance of agriculture
in South Africa and abroad.

Mobilize members and key stakeholders to prioritize
sustainable agricultural development issues.

GREEN
DESK

VISION 0

To be the acknowledged pre-eminent authority on
sustainable natural resource management in
agriculture in South Africa.

STRATEGIC
FOCUS

Policy analysis and influence

Participation and engagement with government, private
sector and NGO sector on natural resources matters Tel : +27 (0)12 643_ 3400
------------------------------ Email | agrisa@agrisa.co.za

Shaping public opinion on natural resources issues Block A, Inkwazi Of ce Park 1249

Strategic litigation and precedent setting Embankment Road, Centurion, Gauteng

Advise on natural resources (including water, energy and
disaster managements matters to other CoEs

N

www.agrisa.co.za AGRI||SA




REPRESENTED IN: 9

Parliamentary NEDLAC
Portfolio Committees and BUSA

National Business
and Biodiversity Network

National Disaster
Management Advisory Forum

Strategic Water
Partnership Network

Various Steering and
Advisory Committees

ENGAGEMENT
WITH KEY STAKEHOLDERS

STRONGER TOGETHER

Cement partnerships and formal working relation-
ships with key stakeholders

Foster and maintain relationships with key NGO's

Develop MOUs, draw NGO's into campaigns and
support them in cross-cutting campaigns

) STRENGTHS

Specialist knowledge and expertise in agricultural,
environmental, water, disaster management, energy,
mining and administrative law and policy

Extensive networks including key stakeholders and
government officials

High profile media presence
Ability to shape and influence topical discussion issues
Preparedness to take action

D THREATS

Surety of Water supply

Natural Disasters including drought, hail, flooding, fire
and pests

Climate Change

Competition for and Pollution of our Natural Resources
Inappropriate energy and mining projects

Regulatory and Policy Uncertainty

ACT'V'T' ES Creating a Level Playing Field

Influence public perception through articles, radio-inter-
views, television appearances

Participate in Phakisa, BUSA, NEDLAC, Parliament and
government forums

Regular interaction with DWS, DEFF, COGTA, DTI, NERSA
and other stakeholders

Regular Centre of Excellence meetings

Monitor all policy and legislation regarding natural
resources

Advice to affiliated members

KEY
FOCUS AREAS

1. Water

Water is life

* Agri SA Water Desk and Voluntary Water Fund
+ Foster close working relationships with the DWS and other
role-players in the water use governance and management sector
+ Promote and defend water use entitlement position in South
Africa (water use licenses, general authorisations, existing lawful
water uses and Schedule 1 water uses)
* Participate in annual raw water tariff negotiations
* International collaboration
+ Key role-player:
- National Water Resource Strategy
- Proposed legislative amendments to National Water Act and
Water Services Act

, 2. Natural Disaster Risk Management

Proactively manage natural disasters and threats to agriculture

+ Participate in governmental and private sector forums dealing

with climate change and natural disasters (drought, fires,
flooding, biosecurity, pests and diseases)

Initiate comprehensive drought survey fund raising campaign
(R100 million)

Create Agri SA Disaster Relief Foundation Trust

+ Assist with implementation of National Climate Change

Adaptation Strategy

+ International collaboration on climate change and natural

disaster initiatives

3. Energy

Cheapest, environmentally sustainable energy option

Engage with Department of Minerals and Energy on use of
agricultural land for renewable energy projects

Facilitate simplifying the registration and regulatory process for
connecting agricultural small-scale

(embedded) renewable energy generation to the national grid
Participate in NERSA's electricity tariff increase public participa-
tion processes

Comment on and engage with SARS regarding the diesel refund
system for the agricultural sector

4. Mining and Shale Gas Development

Drawing a line in the sand - Food security first

Co-exist where possible

Support affected provinces in opposing untoward mining
developments in high value agricultural areas

Exercise continued vigilance on developments regarding regula-
tory approvals processes for shale gas exploration

Appeal and High Court Review proceedings

Participate in initiatives between Agri SA and Chamber of Mines
on issues of mutual concern

Encourage stakeholder participation in challenging inappropriate
mining developments

5. Legislative and Policy Development
Creating a level playing field

Be proactive in legislative developments and initiatives
Participate in public consultation and commenting processes
Utilise BUSA and Nedlac processes

Appeals and possible High Court Reviews against unacceptable
policy and legislative changes adversely affecting agriculture as
well as authorisations of proposed untoward developments



